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· Are you looking for more hours in the day? I could help you to re-organise your time so that you are able to focus on what actually will make a difference.  I can enable you to de-clutter and organise your mind so that prioritising tasks and delegating other tasks where appropriate becomes easier.

· Do you have staff who could do with some support to boost morale, motivation and therefore productivity? I can work with them to enable them to understand why they lack motivation and to find it again!  

· By helping you to look after your staff you are fulfilling your employer’s responsibility of care and potentially minimising staff absence. 

· Has your organisation undergone some changes that involve different Teams working together? Or perhaps 2 organisations have merged meaning that your teams are a mix of the 2 organisations?  Sometimes there is a ‘them and us’ mentality for a while until things settle.  This process can be speeded up ensuring happier more productive staff and less stress all round. 
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